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Who are we?

Dundee Health and Social Care Partnership arrange services and supports
to help people live independently and in good health at home.

Dundee Integration Joint Board (1JB) makes decisions about how
these services are provided. In 2019 the 1JB agreed a Strategic and
Commissioning Plan which says what we are going to do over the next
3 years.

www.dundeehscp.com/sites/default/files/publications/dhscp_
strategic_plan_2019-2022.pdf

What is our Vision?

Each citizen of Dundee will have access to the information and
support that they need to live a fulfilled life.

How do we know what we need to do?
When writing the plan, we considered important things such as:
« What we have done since our last plan and what we still need to do.

« Information about the health and social care needs of people who live
in Dundee.

« What people living in Dundee have told us is important.
« The important role of carers and how we support them.
+ The views of our workforce and our partners.

« How our work fits into plans of other services.

« The things the Scottish Government and UK Government tell us that we
need to do especially those set out in law.
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What do we know about people in Dundee?

We know that people in Dundee have many strengths. There are strong
communities with people and families who are resilient. We know that

there are some challenges to overcome. Too many people have poor
health and some people die too young. We want everyone to have the
same life chances and to have good access to health and care. We want
to make a difference to everyone in Dundee by supporting those who are
most in need.

What are we are going to do?

Over the next three years we will continue to do the things which are
working well. We have 4 main things we want to work on improving.

Strategic Priority 1 e ‘,]‘ | Strategic Priority 2

Health Inequalities / Early Intervention and
Prevention

We want everyone to have the

best health and wellbeing they We will have the best community

can have. There should be not based supports. We want people

be any difference between to have support sooner and stay

people who live in different healthy.

areas of the city or have different
circumstances.

Strategic Priority 3 Strategic Priority 4
Locality Working and Models of Support,

Engaging with Communities Pathways of Care

We will provide services and We will have community based,
supports as close to home as person centred services which
possible and respond to work together to help people

the specific needs of local live independently at home for
communities. longer.

Information about the Dundee Health and Social Care Partnership Strategic and Commissioning Plan




The Plan has information about how identifying, listening to, including
and supporting Carers is an important part of our work. We also know that
Digital Technology is one way of using our resources well and supporting
people.

The Plan says how the Partnership manages its money. We are committed
to making the best use of resources and have a three year financial
framework to help us do this.

We want services and supports to be person centred. Health and Social
Care services will be provided as close to people as they can be to help
people get the right support at the right time. Services will follow the 8
local community planning partnership areas in Dundee. Maryfield; East
End; Strathmartine; Lochee; The Ferry; North East; West End; and Coldside.

Other documents give more details about
different parts of the Plan.
These include:

« More detailed information about people who live in Dundee and their
health and social care needs.

+ Plans to help more people get the right house or place to stay in Dundee.

+ Plans about learning and development opportunities for our workforce
to make sure people get the best service

+ Information about how we will promote equality and fairness.

Further information

You can visit our website for further information and updates
about what is happening about the Plan

www.dundeehscp.com
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