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The Dundee Health and Social Care Partnership Strategic and
Commissioning Plan is about health and social care services for
adults in Dundee.The most recent Plan was for work carried out
between April 2019 until April 2022.

The vision for the plan is:

Each citizen of Dundee will have access to the information and
support that they need to live a fulfilled life.

The Integration Joint Board has agreed that the plan will be extended

for another year. There are four priorities the plan: Health Inequalities;
Early Intervention and Prevention; Locality Working and Engaging with
Communities; and Models of Support/Pathways of Care. There will be new
actions will be under these 4 priorities. Actions will also be taken as part of
Strategic Plans for Care Groups and through Transformation Programmes

Here are some of the planned actions for
each Priority:

Strategic Priority 1

Health Inequalities

«  Make it easier to find support for health and social care needs.

« Improve directories of supports for people’s health, social care and
wellbeing.

«  Work with Dundee’s Children’s Services to improve transition
planning.

Strategic Priority 2

Early Intervention and Prevention

- Further develop services that respond to social isolation and
loneliness.

«  Work with Public Health to provide more health promotion activity
across Dundee
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Strategic Priority 3

Locality Working and
Engaging with Communities

« Strengthen the role of the Health and Social Care Partnership in
community planning.

« Improve communication with the Public.

Strategic Priority 4

Models of Support, Pathways of Care

There are other actions taking place in the following plans and
programmes:

Care Group Strategic Plans

- Mental Health and Wellbeing Strategy

- Substance Misuse Strategic and Commissioning Plan (Dundee
Partnership)

« A Caring Dundee 2 - A Strategic Plan for Carers
«  Adult Support and Protection Delivery Plan (Dundee Partnership)

- Learning Disability and Autism Strategic and Commissioning Plan
(in development)

Transformation Programmes

«  Primary Care Improvement Plan

- Reshaping Non-Acute Care

« Unscheduled Care

«  Drug Death Action Plan for Change (Dundee Partnership)

- Living Life Well - Tayside Mental Health & Wellbeing Strategy (Tayside
Mental Health Alliance)
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There will also be a continued focus on supporting people through
recovery and rehabilitation during and after the COVID-19 pandemic.

Resources

The budget for 2022/23 will be around £280m.This includes funding from
NHS Tayside and Dundee City Council and some additional funding from
Scottish Government.

The workforce are employed by Dundee City Council, NHS Tayside and by
commissioned independent and third sector organisations.

In 2022-23 some of the actions will be to:

-  Develop a workforce plan for the Health and Social Care Partnership.
- Carry out Fair Work First commitments.

Information Technology work will continue with NHS Tayside and Dundee
City Council to develop integrated IT systems across the health and social
care workforce and services and further developed technology enabled
care.

The Integration Joint Board does not own any property; services are based
in buildings owned or leased Dundee City Council, NHS Tayside, and third
and independent sector providers. Over the next 12 months the Health
and Social Care Partnership will working with Dundee City Council and
NHS Tayside on a property strategy.

There will also be work to address property pressures in relation to GP
premises.

You can visit our website for further information and updates
about what is happening about the Plan

www.dundeehscp.com

If you have any questions please email

dundeehscp@dundeecity.gov.uk e - %
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